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A substantial challenge faced by athletic programs in every division of the NCAA is the rising costs of competing; 
athletic department expenses have risen approximately 7% each year while revenues have failed to keep pace 
(Weiner, 2009).  A significant portion of athletic department revenues are donations from fans and alumni, and 
private donations to athletics tripled between 1997 and 2007 (Wolverton, 2008).  Although support for college 
athletics from private donors has increased, donations from former student-athletes have declined (Shulman & 
Bowen, 2001). 
 
Bowen and Levin (2003) found that former student-athletes give less than their non-athletic peers. Similarly, 
Shapiro, Giannoulakis, Drayer, and Wang (2010) found that, at one division 1 institution, only 5% of former 
student-athletes donated to the athletic department.  Students and alumni tend to see athletics as a symbol of school 
pride; thus, one would expect that former student-athletes would have a deeper connection with their school.  The 
low frequency of giving by this group poses a counter-intuitive and perplexing problem.   
 
Numerous studies have investigated donor motivations relevant to athletic giving. However, relatively few studies 
have considered the constraints that potential donors, particularly former students –athletes, face in the decision to 
give. The purpose of this study is to identify the significant donor constraints faced by non-donors and to 
investigate how the constraints vary within subsets of this population. Donor constraints were measured using the 
Former Student-Athlete Donor Constraint Scale (FSADCS) developed by Shapiro et al. (2010).  We administered a 
survey instrument incorporating the FSADCS to former student-athlete non-donors from four institutions 
representing different divisions of the NCAA. In addition to data on donor constraints, we collected data on 
demographic characteristics as well as the sports in which the former athlete participated.  The study had 249 total 
participants.   
 
The survey data was analyzed using multivariate analysis of variance (MANOVA) to collectively test for effects of 
demographics and other factors on the donor constraints.  The results indicate that donor constraints varied with 
the sport played by the former student-athlete, the gender of individual, and the institution which the participant 
attended.  Subscales of the FSADCS were also analyzed to examine how donor constraints varied between 
participants and institutions.  Although further analysis will be conducted, initial results indicate significant variation 
of donor constraints between groups. The results of this study will be valuable both to the academic community and 
practitioners, and will assist athletic development officers with their efforts to solicit additional revenue through 
donations from former student-athletes. 
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