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The Barefoot Ski Ranch (BSR) Resort is a 500 acre, high game fenced ranch located near Waco, Texas, that was 
opened by owner Stuart Parsons in 2010 with access to a private lake.  In 2012, Parsons introduced the BSR Cable 
Park, a cable system that pulls wakeboarders across the lake and over obstacles. The Cable Park quickly began 
attracting professional wakeboarders to the resort and the site generated media attention and grew in popularity. In 
2016 BSR contracted with American Wave Machines, Inc. (AWM) to design build an artificial surf facility at the 
resort that would take advantage of AWM’s $20 million PerfectSwell Infinite Ocean surf generating technology to 
create realist, ocean-like waves in a specially designed lagoon/beach area (American Wave Machines, 2016).  The 
BSR Surf Resort was opened in May of 2018, offering consistent and frequent artificial waves that resemble 
traditional infrequent ocean waves (Fischer, 2016 and Stottlemyre, 2018). With the introduction of the surfing area 
of the resort, Parsons believed that the number of visitors to the site would increase, making it one of the most 
visited attractions in the Waco area (Stottlemyre, 2018).  

Specific regulations for health and safety at man-made inland surf resorts were vague at the time that Parsons 
opened the BSR Surf Resort.  In 2017, Texas House Bill 1468 was passed to stipulate that “The bacterial content of 
the water in a public swimming pool or in an artificial swimming lagoon may not exceed the safe limits prescribed by 
department standards” (HB 1468, 2017).  A similar large-scale surf park to BSR, named NLand, had opened in 2016 
near Austin, Texas, after Travis County voted to allow the park to open under the stipulation that it provide daily 
water-quality reports to county officials (Ramirez, 2016).  Unlike NLand in Travis County, Waco-McLennan County 
did not have similar frequent water testing enforcement practices for BSR when it opened in 2018 (Foxhall, October 
7, 2018). 

On September 21, 2018 surfer Fabrizio “Fab” Stabile, who had visited BSR Resort two weeks earlier, died suddenly 
from a brain-eating ameba called Naegleria Fowleri, which was believed to have been contracted at the BSR surf site 
(Prodanovich, 2019).  One week later, on September 28, 2018, Parsons announced that he would voluntarily close 
the entire resort pending the results of water testing by the Centers for Disease Control and Prevention (CDC), 
which ultimately found that while the surf area did not contain the brain-eating ameba, the Naegleria Fowleri ameba 
was found in the Cable Park (Smith, 2018 and Surfer, 2018).  Patrons to the park, however, continued to surf on the 
site until September 30th, two days after the announced voluntary closure and nearly ten days after Stabile’s death, 
and one surfer, who visited the park on September 27, watched CDC officials collect test samples from the water 
(Foxhall, October 7, 2018).  Many parents of young surfers who had surfed at the resort within days of its closure 
were vocal about their fears about exposure to the disease, as Stabile had visited the park on September 8th, nearly 
three weeks before his death and the subsequent voluntary closure of the park (Edsitty, 2018 and Foxhall, October 
12, 2018).   

In the six months following the crisis, Parson kept the resort off-limits to visitors and invested more than $1 million 
into a site-wide water quality management program called White Water by North Carolina-based water treatment 
company Water Tech Solutions.  He also issued a statement contradicting the CDC findings: “Although 
comprehensive test results have now confirmed that the water at BSR Surf Resort meets every standard for safety,” 
(the statement) read, “today I am announcing that we are going the extra mile and hiring a North Carolina firm to 
install a state-of-the-art filtration system to make our water in the surf, on lazy river, and at the Royal Flush slide is 
as clear and clean as humanly possible” (Haro, 2018).  Signage was placed throughout the park that read “Filtration, 
Sanitation and Disinfection” by Water Tech Solutions (Prodanovich, 2019). Officials from the CDC retested the 
resort’s water on March 15th, 2019 and found that the water exceeded standards, and the park was reopened to the 
public one week later on March 22nd.   
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The long-term threat of the amoeba crisis to the Barefoot Ski Ranch Resort and its reputation among surfers is 
serious, with the potential to disrupt the organizational operations of the resort or destroy the entire organization 
(Barton, 2001). This is particularly concerning for marketers of similar facilities. The amoeba crisis is an example of 
what Birkland (1997) calls a “Type Two focusing event” that “violates expectations, upsets norms, and creates 
uncertainty and unpredictability. . . and force the public to react to them either with a new attitude, new standards of 
conduct, or new legislation” (Birkland, 1997 and Fishman, 1999, p. 354).  While Type One focusing events, such as 
natural disasters and other unpredictable acts of god, generally lead to a public sense of voluntary acceptance of the 
outcome, Type Two focusing events have the power to galvanize public opinion towards legislating change and 
influencing public policy (Coombs, 2014 and Fishman, 1999). With a focusing event, the crisis communication in 
the aftermath of the event can influence policy making as well as protect or enhance the reputation of the 
organization (Coombs, 2014).   

This presentation will examine this case through the lens of crisis communication, reputation management, and 
image repair, and explore ways in which the BSR resort can use communication channels to market their response to 
the crisis as well as advertise their newly safe unique inland surf resort to surf tourists throughout the country.  A 
critical examination of Stuart Parson’s response to the N. fowleri crisis and the subsequent actions that he took to 
change the perception of BSR Resort’s reputation by the general public generally, and surfers specifically, will be 
presented. The impact of this case on public policy regarding non-traditional or unique public pools/lagoons and 
the impact that those policies could have on inland surfing destinations will be explored.   
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