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An international sporting event has extensive effects on various areas such as economy, tourism, commerce, society, 
culture, and politics of the hosting country as well as the hosting city. 2018 Pyeongchang Winter Olympic Games is 
expected to bring both tangible and intangible economic benefits to the host such as more SOC infrastructures, 
better image of the hosting city, increased tourism revenue and enhanced regional economy. It also has significance 
to South Korea as it will be the opportunity for the country to promote international exchanges, to become an 
advanced country in sports and to bring national unity through sports. Despite three attempts to host the winter 
Olympics, however, many people still concern about whether the Olympics would end successfully because of 
substantial financial burdens, construction of competition venues and their use after the games, and environmental 
issues to name a few. This intensified the sense of crisis about hosting the Olympic Games. Making the 
Pyeongchang Winter Olympic Games a true national event requires active public support and cooperation, and 
subsequent crisis management to prevent negative opinions from forming seems to be essential. The level of crisis 
felt by the residents in host city may differ from that felt by residents of other areas. In addition, Olympic 
expectancy and supportive intentions may vary accordingly. Therefore, communication strategies for crisis 
management should be established in detail through comparative analysis of residents in different areas.  
 
The study identified the effects of crisis that can arise during the preparation of the Olympic Games on people’s 
expectancy and supportive intentions. The study specifically classified the crisis related with hosting the Olympic 
Games into economic, environmental, managing/ operational and social/cultural factors, and verified different crisis 
recognition that the local residents in Pyeongchang and metropolitan residents in Seoul have respectively. It also 
empirically analyzed the effects of the crisis recognition on the Olympic expectancy and supportive intentions.   
A total 542 residents in Pyeongchang and Seoul participated in this study. Results of multiple regression analysis 
using PASW 18.0 indicated that residents in two cities have different perceptions toward crisis recognition related to 
the economic and environmental factors and supportive intentions. However, residents in two areas did not have 
significant difference in the Olympic expectancy. The result also showed that the economic and environmental 
factors had a negative effect on the Olympic expectancy and supportive intentions in Pyeongchang. On the other 
hand, the economic factor had a negative effect on the Olympic expectancy while a significant effect was not found 
between the crisis recognition and supportive intentions in the metropolitan area. 
 
The study identified the effects of recognizing the crisis coming from hosting the Olympic Games on the Olympic 
expectancy and supportive intentions. Thus, it is expected to serve as a theoretical foundation for future studies on 
the benefits and crises brought by hosting international sporting events. The study is also meaningful as it suggested 
the need to establish the communication strategies for crisis management to gain public support for hosting the 
Olympic Games. 
 


