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Introduction: The Paralympic Games are a major international mega sport event serving facilitating networks, 
various employment entities, educational platforms, and facilities for persons with disabilities. Moreover, a growing 
number of countries support elite athletes with disabilities, as the perception of athletic success in the Paralympic 
Games reflects positive social welfare of countries. (KISS, 2013). Similarly, over the last decade, South Korea has 
placed a variety of efforts into the development of disabled sports to prepare for the winter Olympic games. Such 
efforts, have led to multifaceted advances of the men’s para ice hockey team and such an expansion has led to 
facility availability (Ji Tae Kim, et al, 2016). Nevertheless, disabled sports organizations face difficulty systemizing a 
solid structure of training and recruiting athletes.  
 
Problem statement: We identified problematic issues at the micro and macro level. At a micro level, in South Korea, 
national sports policies for training and recruiting elite sports athletes are grounded on grassroots and club sports 
(Kwon Il Kim, Sang hyun Shin, 2013). Unfortunately, disabled sports have been underrepresented in both areas of 
training and recruiting elite athletes with disabilities in South Korea. Specifically, grassroots disabled sports struggles 
with low participation rates due to lack of promotion and affordability of transitioning to becoming an elite athlete. 
In club sports settings, despite some functioning school units affiliated with special schools, all by all, participation 
rate remains at low level for the reason that most of students in special schools are with intellectual disabilities. In 
terms of governmental policies, disabled sports have been overlooked as Korean Paralympic sports has been 
underperforming since 2000, due to the waning participation rate within the Paralympic Games. At a macro level, as 
medical science advances reduce the occurrence rate of congenital disabilities, Paralympic sports organizations face 
difficulties recruiting athletes. 
 
Purpose of study: A precedent case study analyzing the recruiting system of Korean men’s para ice hockey team for 
the 2018 Winter Paralympic game revealed that a private rehabilitation center plays a central role in the system as a 
pipeline from training to recruiting athletes. This finding provides a rationale that the future research places an 
emphasis on conducting a case study with the private rehabilitation center to deconstruct and reframe its facilitating 
functions for managing the para ice hockey team. Therefore, we identified the case for this study.  
Research design: As the rehabilitation center is identified as a site of this single instrumental case study, data 
collection begins with conducting a semi-structured interview with a couple of athletes and the key manager of the 
rehabilitation center who clearly understands the contexts of the training and recruiting system facilitated by the 
center. In order to explore in-depth descriptions of this particular site, face-to-face focus group interview is 
identified as the best appropriate method, as we assume that the interactions between interviewees likely yield 
mountains of information because they are similar and cooperative with each other. To facilitate the interview, we 
assign a member of our research team who is very knowledgeable about the overall history and structure of men’s 
para ice hockey, as he has grassroots ice hockey experience. Interview protocol is developed by three critical 
research questions: 1) What are the attributors drawing you to starting playing ice hockey? 2) How does the 
rehabilitation center facilitate your involvement in para ice hockey team? 3) Does the rehabilitation center gain some 
forms of benefits through playing a role within the ice hockey team pipeline? 4) Currently, what are the 
organizational or institutional supports most needed to address the struggles you face? Interviews will be audio-
taped and transcribed verbatim. Each transcript will be sent to the respective participant for checking and to 
confirm that it was an accurate reflection of their thoughts and feelings about the topic at that time (Amis, 2005). 
Data analysis uses a triangulation method in an iterative process to minimize researchers’ biases and subjectivity. 
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After building detailed descriptions and developing themes or dimensions, then we will reframe them to visualize.  
 
Implication: Through excavating and framing key facilitating functions what the rehabilitation center performs for 
the men’s para ice hockey team, we anticipate that this study will provide an agenda to develop a new framework of 
a sports agent for elite athletes with disabilities. Furthermore, we expect that policy makers and sport administrators 
can see the transferability of the findings although this single case of the men’s para ice hockey might not fit well 
into other disabled sports settings. 
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